[bookmark: _heading=h.gjdgxs]DMNA Council Meeting Minutes for 1/8/20
6:45 pm, Wingra School Library
IN ATTENDANCE
Jason Bittner, Bob Block, Ann Clark, Kathy Engebretsen, Peter Gascoyne, Carolyn Hogg, Catherine Jagoe, Diego Saenz, Jake Dean, Daryl Sherman, Tag Evers, Julia Billingham, Lisa Grueneberg, Sandy Stark, Tom Huber, Josh Napravnik, Rachel Fields, David Hoffert, Marc Gartler, Susanna Fischer, Shawn Schey, Ann Sydnor,  Marie Trest, Jim Lorman, Lyn Bjorkman

PROCEDURAL
· Call to Order:  6:45 p.m.
· Approval of Agenda:  There were three modifications.  1) The Zoning Committee has a report.   2) The Gregory St. item was moved up and placed before the Edgewood Master Plan item. 3) An item was added for a Jazz in the Park budgetary request.  Sandy Stark made a motion to approve the modified agenda and Diego Saenz seconded.  All in favor. Agenda approved.
· Introductions
· Minutes:  Tom Huber made a motion to approve the minutes and Diego seconded.  Minutes approved.


VILAS MASTER PLAN:  GUEST SPEAKER JIM LORMAN
Alder Evers introduced Jim Lorman from the Greenbush Neighborhood Association, Professor Emeritus, Social Innovation and Sustainability, Edgewood College.
· Alder Evers invited Jim to give an update on the status of the Vilas Master Plan process.  Jim is a member of the resident resource stakeholder group for the Vilas master plan, representing the Greenbush neighborhood association.
· There are concerns about the process in terms of transparency and accountability.  Concerns were voiced to the city, and the process is being pushed back a bit.  A new timeline is pending.
· Greeenbush and Vilas neighborhoods have scheduled meetings this month to get resident input.
· Lots of information is available on the web, just search the Vilas Park master plan.  https://www.cityofmadison.com/parks/projects/vilas-henry-park-master-plan
· The Greenbush neighborhood is interested in traffic on Vilas Park Drive and the fountain in the “Dinosaur Park” area of Vilas Park at the base of Wingra St.  
· Traffic has been observed at over 200 cars per hour during commute time with 20% going over the speed limit.  
· What role does DMNA want to play?  Right now DMNA is not included in the resident resource stakeholder group.  The first meeting of the group didn’t happen until mid-Nov, well after the process started.  Only a few more meetings are planned.  Catherine Jagoe volunteered, and Sandy Stark, Tom Huber, and Shawn Schey also volunteered as back-ups.  Catherine has been a neighbor for 33 years; she is a birder and an environmentalist.  David Hoffert moved to appoint Catherine Jagoe to represent DMNA on the resident resource stakeholder group for the Vilas Master Plan process.  Peter Gascoyne seconded.  The motion passed with all in favor.

ALDER’S REPORT
· Zoo commission:  Money that was being held by the Zoological Society (over $7 mil) is being transferred.
· The sustainability plan is being updated.
· The education committee was scheduled to meet tonight but did not due to lack of quorum.
· South Park St. development:  Rural Enterprises has until 1/16 to identify their grocery store.
· Question:  Can you give an update on the Gov’t Task Force Report?  Answer:  The report’s main recommendations are to reduce the number of Common Council members to ten and increase their pay (to a full-time wage from current $13K) and term (to 4 yrs from 2 yrs).  The report also recommends to reduce committees through consolidation and eliminating redundancies.  The committee reduction is likely to happen, but the first recommendation for the council members is more unlikely since it would be expensive and difficult to transition.  

TREASURER’S REPORT
Julia distributed the report.  It was an uneventful month.  A few more receipts came in from the Good Neighborhood gathering and the winter solstice event.  Ann Clark made a motion to accept the treasurer’s report, and Diego seconded.  All in favor, except Julia abstained.  Report accepted.

PRESIDENT’S REPORT
The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.

I reached out to Orange and Garth about our proposed neighborhood happy hour after the holidays and am waiting to hear back. I was also present at the Common Council meeting on Tuesday night to read a DMNA statement about the proposed Master Plan repeal. 


AGENDA ITEMS
· Nominating committee for Annual Meeting:  
· Julia will be stepping down as Treasurer.  
· Three volunteers are needed for the nominating committee. Julia Billingham, Marie Trest, and Susie Fischer volunteered.
· Josh Napravnik made a motion for the nominating committee to be:  Julia Billingham, Marie Trest, and Susie Fischer.  Tom Huber seconded.  All in favor.  Motion passed.
· Feb 7th is the deadline to publish the slate in the Hornblower, but the bylaws do not require that the slate be published that far in advance.
· Jazz in the Park (JIP) budget request:  
· The JIP committee requested that the DMNA budget for the current year be amended to increase the income and expenses expected for Jazz in the Park by $1,000 each.  In addition, a $1,000 deposit is needed this year for the park permit.  The committee requested DMNA approve paying the deposit out of the contingency fund and running a negative contingency fund balance while we wait for the deposit to be returned.  (The contingency fund this year is only $740.)
· Julia made a motion, and Diego seconded.  All in favor.  Motion passed.
· Gregory Street sidewalk repaving:  Ann Clark reported.  She has been in contact with City Engineering.  There will be a public meeting tomorrow night.  If DMNA wants to look at it and comment, we have to let the city know before January 21st.  The City is currently proposing adding some additional sidewalks where there are none, but not on all streets.  Currently there is no sidewalk proposed for Cross St on the south side between Western and Glenway.  Ann Clark said she would like to see one there, because it goes between Wingra School and Glenway Children’s Park.  Should DMNA to take a position after tomorrow night’s meeting and communicate it to the city? This would have to be done prior to January 21st, before the next DMNA meeting.  Tag Evers cautioned to listen to residents’ concerns, some of whom will likely be opposed to sidewalks on their property.  Also, there is an assessment for property owners where sidewalks are added.  Tag Evers encouraged people to reach out to him as alder with comments and view points.  Rachel asked Ann Clark to go to the meeting and report back to us how it went.
· Edgewood Master Plan/next steps
· Master Plan was repealed last night.  The Common Council voted 15-5 to let Edgewood out of the Master Plan.
· Practical consequences:
· The Edgewood Liaison committee is no longer required to exist.  
· Edgewood High School can have daytime games.  In practice, this is not a change from current state, since they are currently holding day games.
· It can be reasonably expected they will pursue lights and amplified sound, which will necessitate going through the conditional use approval process through the Plan Commission.  Standards for conditional use are in some ways stricter than the master plan process. 
· Next Steps:
· Edgewood Liaison committee & Edgewood Special subcommittee:
· DMNA values the relationship with Edgewood and would like to continue the liaison committee.
· We re-appoint the liaison committee members officially.
· There was discussion about what is the best path forward to re-engage.  
·  Diego moved that the Edgewood Liaison Committee and the Edgewood Special Subcommittee work to draft a letter reaching out to the three Edgewood entities (College, High School, and Campus) and bring it to the DMNA meeting next month for approval.  The letter should have a positive tone.  David Hoffert seconded.  There was discussion and a friendly amendment to allow the committees to send the letter out without bringing it back to the DMNA Council for approval.  A vote was taken and all were in favor.
· Hornblower deadline: Feb 7

The meeting adjourned at 8:44pm.  (Sandy moved and Diego seconded.)

Key Dates
· June 20, 2020: Jazz in the Park

