DMNA Council Meeting Minutes for 6/5/19
6:45 pm Wingra School Library
[bookmark: _GoBack]IN ATTENDANCE
Shawn Schey, Diego Saenz, Josh Napravnik, Daryl Sherman, Julia Billingham, Dave Leeper, Lisa Lang, Peter Gascoyne, Kathy Engebretsen, Patricia Finn, David Hoffert, Carole Kantor, Lisa Grueneberg, Carolyn Hogg, Catherine Jagoe, Dennis Trest, Marie Trest, Ann Clark, Rachel Fields, Ann Sydnor, Tag Evers

PROCEDURAL
- Call to Order:  6:46 p.m.
- Approval of Agenda:  Daryl made a motion to approve the agenda.  Diego seconded.  Agenda was approved.
- Introductions
- Minutes:  Shawn made a motion to approve the minutes, and David seconded.  The minutes were approved.
- Alder’s Report:  See below.
- Treasurer's Report:  This month payments were made for the Jazz in the Park bands and permit fees and also the permit fees for the July 4th festival.  The budget goes through July.  The new fiscal year will begin in August.  Julia will increase the budgets for the Administrative Expenses and the Communications Committee ($5 each) as approved last month.  Diego made a motion to accept the treasurer’s report.  Josh seconded.  All voted in favor.  Report accepted.

ALDER’S REPORT 
Tag was present and gave a report.  He has been assigned to two new committees:  The Board of Public Works, which includes Sustainable Madison representation, and the Executive Committee.  The grocery store issue on Park St. has seen some progress, but there remains much work to do.  SSM Health is no longer planning to build on the Pick N’ Save property, and Kroger has agreed to stay open during the process of finding a new solution.  Kroger hasn’t made a long-term commitment however, and the City has issued a skinny RFP to find a replacement.  The Vilas Park Master Planning process is starting.  There is a public meeting scheduled for June 26th at 6:00 p.m. at the Vilas Park Shelter.  Near neighbors will be invited via mail, but anyone is welcome to attend.  The supportive housing development proposed by Heartland Housing at 1202 S. Park St. will not happen.  In coming months, the city staff are planning to identify lessons learned from Tree Lane and Rethke Terrace supportive housing developments, and then identify next steps to support housing homeless people in Madison.  Tag would like to have two open town hall meetings, one on S. Park St. and one on Monroe St., to discuss big questions about our values as Madison continues to grow.  How do we see our city growing?  What are the trade-offs?  This would be a high level discussion, in advance of any one particular issue.  Anyone interested in helping Tag coordinate the Monroe St. meeting should let him know.  Tag can be reached at district13@cityofmadison.com, and we can sign up to receive updates on his website:  https://www.cityofmadison.com/council/district13

PRESIDENT’S REPORT
The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.)

Once again, the majority of my time this month has been spent on Edgewood. The focus of our meetings has shifted from introductions/goal-setting to reviewing Edgewood’s current plans, establishing neighborhood concerns and now discussing possible paths forward. I will give a more complete update on Edgewood during the Edgewood Special Subcommittee portion of the agenda. 

I am still working with Busch signs on the neighborhood sign updates. The original sign should be reinstalled this month, with the Monroe Commons sign coming later this summer (in conjunction with other signage coming to the same area from the Monroe Commons board). 

AGENDA ITEMS				
· 2019/2020 Budget:  A balanced budget was presented by Julia.  All budget requests from the committees were able to be granted.  Julia increased the Social Committee budget by $100 in case the new chair has any new ideas for events. Membership income was increased by $100 based on this year’s collected dues.  The Transportation Committee (TC) budget was increased by $100 to pay for dues to the Safe Communities Coalition.  (See the TC report.)  The administrative expenses were increased by $100 to allow for rising insurance premiums.  The budget for Communications was decreased by $243 compared to the previous year, since last year we paid $500 for five years of web hosting which will not need to be paid in 2019/20.  The Contingency Fund, which is for any miscellaneous needs that arise during the year,  was decreased $243 to $740.  There is $22,055.08 in the bank at Summit Credit Union.  $5,342.99 of that is in segregated funds.  Also included in that amount is $10,135.32 in a 13 mo. CD which will mature in July.  Questions:
· Does Julia expect to put the $10K into another CD?  It is something to consider, but no plans currently.  Yield was only 1.4%.
· How often does the directory get produced?  Every two to three years.  It was last produced in 2017/2018, so we expect to do another one in 2020/21.
· Are the Duck Dash funds used to support Science Thursday?  Yes, but it all goes into the same pot.
· Is there a different process to be able to spend money for a big project that comes up that isn’t in the budget?  No, there would just be a council vote to approve the expenditure.  It would be OK that the budget wouldn’t balance in that case.	
Patricia made a motion to approve the budget as proposed.  Diego seconded.  All voted in favor.  The budget passed.
· Uses of 2019 Capital Fund Contributions + proposal for 2020 Capital Fund contributions 
· Ann Clark requested $300 to replace neighborhood flags at cross walks.  This is a relatively small amount, so rather than use 2019 or 2020 capital funds, Julia made a motion to transfer $300 from the contingency fund to the Flags NIF segregated fund.  The motion passed with little/no discussion.
· David Hoffert proposed a 2019/2020 capital fund drive to overhaul our membership database.  This would be a large project would include online payment of membership dues.  There was discussion.  Ideas included expanding to do a website overhaul to make it easier to navigate, making meeting agendas and minutes of DMNA and its committees available online, and making sure to keep the door-to-door membership drive even if payment online is possible.  Lisa Grueneberg noted that any committee that would like control of their own web page should contact her.  The Social Justice committee can be an example for others; they currently post their meeting minutes on the website.  David Hoffert made a motion that DMNA has a 2019/20 capital fund drive devoted to a website and technology infrastructure overhaul.  Carole seconded.  It was recommended that the fund drive have a more appealing name such as “Neighborhood Connections” or similar.  No further discussion.  The Council voted and the motion passed with all in favor.  Let Lisa Grueneberg know if you would like to be on the committee for this project as they may start some preliminary research prior to the fund drive.
· There was discussion of how to use the 2018/2019 capital fund contributions of $1,663.  Ideas include Neighborhood signage, B-cycle station at Knickerbocker, AT&T fiber box wrap, and rolling the money into the technology project for 2019/2020.  The council members that proposed/are working on these options were not present at the meeting, so Rachel will reach out to them prior to the July meeting.  A couple other ideas were suggested as well. Dave Leeper proposed using some of these funds to have an arborist install supports for the beautiful large oak tree branch that extends over the bike path in Wingra Park, so that it will not fall down.  Dave will look into the cost for this, and Tag will check with the Parks Dept / Urban Forestry to see whether they have funds available for projects like this.  Peter suggested making and installing some historical signs for the neighborhood.  It was proposed that the History Committee do research this year on what to put on the signs and where to place them and then the Council can consider this project next year.

· Social Justice Committee Good Neighbor Food Festival:  The Social Justice Committee is concerned about the lack of diversity in our neighbor and suggested that we expand what we think of as our neighborhood.  They would like to have a festival in the fall, possibly on Sept. 28th, for all of District 13.  There was discussion and many ideas were introduced/discussed such as having it be a potluck dinner at Brittingham Park shelter and potentially having it be a kick-off event for the larger District 13 neighborhood alliance that Tag would like to start (see later agenda item).  Dave Leeper made a motion that the Social Justice Committee, in conjunction with Lisa Lang (Social Committee Chair) and David Hoffert, will explore, with the intent to support, the idea of a Good Neighbor Food Festival in collaboration with other neighborhood associations.  Patricia seconded.  Discussion followed. Patricia would like to be included in the planning as there may be potential collaboration with Wingra School.  The council voted and the motion passed with all in favor.

· Thanks for Wingra playscape and garden: Patricia Finn, President of the Wingra School Board of Trustees and DMNA Council member, expressed thanks to DMNA for their contribution to the recently completed Wingra playscape and garden.  She also gave an update that the project has been completed including the plantings which are all indigenous, edible plants such as corn, squash, beans, etc.  Wingra School is looking for community support to maintain the gardens over the summer.  They will be having work sessions on Wednesdays at 9 a.m.  Please come if you would like to help.  They also would like the space to be a community space.  It will be a site for Make Music Madison on June 21st, and she invited DMNA to make use of the space as well.  It has power and lights available.  Patricia also mentioned that there will be a master planning process for Dudgeon Park with the City in 2020, and Wingra School plans to engage DMNA in that process.

· District 13 Neighborhood Alliance:  Tag would like to start a neighborhood alliance with all of the District 13 neighborhoods.  He has spoken with all the neighborhood associations and is looking for a representative(s) from each.  David Hoffert has expressed interest in being our representative. Julia made a motion to appoint David Hoffert as the DMNA liaison to the District 13 Neighborhood Alliance.  Patricia seconded.  The council voted and the motion passed. (David Hoffert abstained,  all others in favor.)

· Edgewood updates: The weekly meetings of the collaborative working group have been ongoing.  Rachel gave an update on Edgewood’s current plans.  On May 31st, Edgewood filed an appeal to the City on their need for a master plan update in order to play games on their field.  This will be considered by the Zoning Board of Appeals at their July meeting unless a separate meeting is scheduled in which case at least ten days’ notice will be given.  The appeal will be posted on Legistar, and also it is expected that the city will make a public response prior to the meeting.  There was discussion of this development.  Then Rachel gave an update on the collaborative working group.  Eight of twelve meetings are done.  Many creative ideas around sound, light and usage have been discussed.  DMNA did raise that possibility that Edgewood play games at a secondary location, but Edgewood will not pursue this unless all other options are exhausted.  Of the remaining four meetings, two more will be brainstorming solutions, and then Edgewood will present a modified proposal.  If anyone has creative solutions to propose, let Rachel know.  It was asked what is DMNA’s strategy for the Zoning Board of Appeals meeting and whether people should attend.  Tag said it is a public meeting and he expects people would have the opportunity to speak for three minutes.  He recommended that we wait and see the City’s response before proceeding further.

· Other business
· The July meeting will be moved to July 10th.

The meeting adjourned at 8:48 p.m.
