DMNA Council Meeting Minutes for 2/6/19
6:45 pm Wingra School Library
IN ATTENDANCE 
[bookmark: _GoBack]Ann Clark, Brad Boyce, Shawn Schey, Susan Pope, Diego Saenz, Gail Martinelli, Catherine Jagoe, Carolyn Hogg, Pat Friday, Pat Alea, Tracy Lewis, Marie Trest, Marc Gartler, Josh Napravnik, Meghan Ross, Peter Gascoyne, Kathy Engebretsen, Dave Leeper, Tom Huber, Jason Bittner, Rachel Fields, Carole Kantor, Priscilla Arsove, Lynn Bjorkman, David Hoffert, Ann Sydnor
PROCEDURAL
- Call to Order:  6:46 p.m.
- Approval of Agenda:  Carole moved to approve the agenda.  Kathy seconded.  Agenda approved.
- Introductions
- Minutes:  One correction under the section “Proposed Revisions to By-laws” to say “… a person cannot be a committee chair on the council unless you are a DMNA member.”  Rachel moved to approve the minutes with the correction.  Carole seconded.  Minutes were approved.
- Alder’s Report:  None
- Treasurer's Report:  In Julia’s absence, David passed around the treasurer’s report and read the report footnotes.  No questions were asked.  Priscilla made a motion to accept the treasurer’s report.  Tom seconded.  Report accepted.

PRESIDENT’S REPORT
(The written report submitted by David has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.)

· The Executive Committee met two times since the last DMNA Council meeting, both times to discuss Edgewood stadium issues. Complete minutes from both meetings are provided with your agenda materials. The first meeting was held after Edgewood released a sound study and an environmental impact study, and proposed reducing the number of nighttime events to 25 and adding a sound barrier, all only one week before the Plan Commission meeting and after the public comment period for that meeting had closed. At this first EC meeting the EC authorized Rachel to encourage Edgewood to postpone the Plan Commission consideration so that DMNA and neighbors could be informed about the proposal under consideration. Somewhat to our surprise, Edgewood agreed to this delay, so the EC met again later that same week to discuss next steps. At this second EC meeting, the EC authorized a meeting between Edgewood leadership (Mike Elliott and Brian Munson) and DMNA leadership (David Hoffert, Rachel Fields, Josh Napravnik, and Marc Gartler), which was then held on Saturday, January 12. At the Edgewood-DMNA meeting, Mike and Brian informed us that the latest Plan Commission hearing they were open to was February 11, and so both sides agreed that the only thing we could expect to accomplish in the additional time provided by the delay was to inform ourselves about the new proposal and update our comments to the Plan Commission. Edgewood, however, did not end up submitting a new date to the Plan Commission, and to date still has not. Edgewood has not explained this discrepancy after Rachel and I have each reached out. As of now, the hearing on Edgewood’s proposal is still indefinitely postponed.  Rachel and Marc assisted with the Edgewood updates.  Discussion and questions were pended until the Edgewood agenda item. There was one quick question:  What is the minimum time possible between when Edgewood notifies the Plan Commission and they are scheduled for a Plan Commission meeting?  A:  2 weeks.

· I have revised my proposed bylaws amendments to incorporate the feedback from last month’s meeting that all committee chairs who are members in good standing of DMNA be included on the DMNA Council. I made the new revisions on a different computer than the first revisions, so if you view the document electronically you will be able to see which revisions are new and which are original.

AGENDA ITEMS
· Nominating Committee Report:  Priscilla reported that the officer slate will be:  Rachel Fields for President, Diego Saenz for VP, Ann Sydnor for Secretary and Julia Billingham for Treasurer.  The slate will be presented for a vote at the annual meeting.  Diego introduced himself to the group.  David thanked the nominating committee for their work.

· Confirming Plan for Annual Meeting Speaker:  David Hoffert confirmed with the group the decision from last meeting to keep Kaleem Caire as our annual meeting speaker, but to omit his name from any annual meeting publicity prior to the school board elections.  Dave Leeper reported that he has already talked to Kaleem, and he agreed to this plan.  The topic for the talk will be “Racial Disparities in Madison, Particularly in Education:  What That Means for the City and What We Can Do About It.”  Timing for the annual meeting was confirmed:  1:00 p.m. Pie & Ice Cream, 1:30 p.m. Business Meeting Begins, Kaleem will likely begin speaking by 2:00 p.m. or so.  Kaleem will need A/V for his computer.  Jane Albert is the person to talk to about this.   

· Social Justice Committee Updates:  Dave Leeper continued to give the rest of the updates from the Social Justice Committee meeting which had occurred just prior to the DMNA meeting.
· Dave L. reached out to state Rep. Sheila Stubbs and invited her to come to DMNA’s March meeting.  She will give us a report (approx. 10-15 min).  She will also come to the DMNA annual meeting.  
· If anyone brought snacks for students, give them to Dave L. since Bob is not here tonight.  A sign-up sheet was also passed around for future meetings.
· The next movie in the “Movies that Matter” series will be shown on March 10th from 3:00-5:00 p.m. in the Wingra School Library.  The movie will be “Starting Small:  Teaching Tolerance,” and there will be a discussion afterwards.  
· The alder candidate forum was well-attended.  Dave L. has a YouTube video and asked the group if it would be acceptable to post it to the DMNA website.  The general agreement was in favor of posting it in order to help neighbors to be better informed and to get more website traffic as well.  David Hoffert also volunteered to share the list of he has compiled of media coverage about the alder race and have that posted on the website as well.  The consensus was that words directly from candidates, where all candidates were given the chance to respond, are acceptable to post on the website (e.g. responses to the League of Women Voters questions), but general newspaper articles about the race are not since they might be biased towards a particular candidate. 
· An alder forum will be held by the Bay Creek Neighborhood Association on Feb 13th at 6:30 p.m. at 119 E. Olin Ave. (Water Utility Building).  
· The Monroe Street Merchants Association plans to host an alder forum after the primary election.

· Proposed Revisions to Bylaws:  At last month’s meeting, David presented a set of revisions.  Tonight he summarized the changes (see last month’s meeting notes).  There was a discussion which resulted in further revisions to Article 4:
1. Sec. 4.1: Add “all eligible liaisons appointed by the organization” after “chairpersons of the organization’s standing committees.”
2. Sec. 4.1: Decrease the number of at-large members to 15 from 25. [Reasoning:  25 seemed like an unnecessarily large number.  Currently there are 9 at-large members and 13 standing committees.  The idea is that the at-large members should not far outnumber the committee chairs.]
3. Add a new item between 4.4.3 and 4.4.4 pertaining to how liaisons are nominated and approved.  The text will follow same format as 4.4.3.
4.  The re-numbered item 4.4.5 about at-large members will have a new sentence added stating that at-large members will serve until the next annual meeting of the general membership at which officers are elected.  [Reasoning:  Under current by-laws it is ambiguous whether at-large members roll over from year to year.  Consensus was that at-large members should roll over but be re-affirmed annually.  The expected practice is that appointing at-large members will be on the agenda of the first council meeting after the annual meeting.]
Carole moved to submit the revised by-laws, including the revisions proposed tonight, to the membership for consideration at the annual meeting.  Meghan seconded.  The motion passed 12-0-1. 
· Committee Updates: Duck Dash and Social
· Social Committee:  Jane Albert has resigned as the Social Committee Chair.  Tom made a motion that DMNA express deep gratitude to Jane for all her years of service.  Kathy seconded.  Motion passed.

· Duck Dash:  There was a motion to dissolve the Duck Dash committee and make it an event under the Social Committee.  The current Duck Dash committee chair Meghan Ross supports this and will continue to organize the event.  All in favor.  
· Note that the Duck Dash date this year is Aug 18th.

· Uses of 2019 Capital Fund Contributions:  Deferred by the requestor until next month when the treasurer will be present.
 
· Edgewood Stadium Updates
· Rachel gave her updates during the President’s Report.
· There was some discussion and questions.  Highlights included:
· Discussion of an upcoming Edgewood Liaison committee meeting with Edgewood next week.  It is a standing meeting which includes Edgewood College, Edgewood High School and Campus School and Vilas Neighborhood Association.  The meeting is typically about listening and exchanging information.  The stadium hasn’t been much of a topic at meetings.
· Question about why David had participated in the meeting with Edgewood since he had recused himself.  David clarified that he had recused himself from publicly representing DMNA, but is still assisting with internal DMNA Executive Committee meetings and private meetings with Edgewood.  There was a period of Q&A about this, and then David offered to talk afterwards with whoever was interested.
· New Subcommittee?  Marc suggested that a new sub-committee be created to review the new documents, make recommendations, etc. going forward.  There was discussion about what the scope and responsibility of the sub-committee would be and who would chair it.  Dave Leeper made a motion to charter an advisory committee chaired by Diego, with minimum members Josh, Rachel, Shawn, Marc, Tom and Daryl, to further the work of DMNA on being informed on Edgewood’s proposals and to make recommendations to the Council.  The motion was seconded by Rachel, and it passed with all in favor.  There was a question about how this sub-committee and the executive committee will share duties going forward.  Rachel is still the point person for meeting with Edgewood and strategic decision making.  
· Rachel made a motion to thank Josh for his hard work as chair of the original Edgewood stadium sub-committee last fall.  Meghan seconded and the motion passed.

· Other business
· Jazz in the Park announcement: JIP will be organizing canvassing weekends in March and/or April to visit Monroe Street businesses in person.  We would love to have DMNA members help and will bring a sign-up sheet to the meeting next month.  It will be a lot of fun!  Please consider joining us.

Meeting adjourned at 9:00 p.m.

