DMNA Meeting Minutes for 10/3/18

IN ATTENDANCE
David Hoffert, Julia Billingham, Kathy Engebretsen, Ellie Feldman, Ann Sydnor, Michael Elliot, Brian Munson, Daryl Sherman, Carole Kantor, Sandy Stark, Dave Leeper, Ethan Brodsky, Tom Huber, Shawn Schey,  Maria Rattunde, Bob Foulks, Pixi Foulks, Rachel Fields, Marc Gartler, Meghan Ross , Nedina Stephenson, Josh Napravnik, Peter Tan, Dan Prevenas, Mark Landgraf 
PROCEDURAL
· Call to Order:  6:46 PM
· Approval of Agenda:  Sandy moved to approve the agenda.  Tom seconded.  All in favor.  Agenda approved.
· Introductions 
· Minutes:  No revisions to minutes. Carole moved to approve the minutes.  Shawn seconded.  All in favor. Minutes were approved.
· Alder’s Report -- None
· Treasurer's Report – See below
· President's Report – See below
AGENDA ITEMS
· Edgewood Stadium Presentation
· Replacement contract for labor at Glenwood Children’s Park
· Neighborhood Sign Update
· Old history booklets in Billingham basement
OTHER ITEMS DISCUSSED
· Duck Dash Debrief
· David Drake Presentation:  Reminder that David Drake’s talk on Urban Canids, Foxes and Wolves is on October 28th at 1:00 PM.
_______________________________

Treasurer’s Report
· The DMNA sign balance of $3,230.39 is now identified as a new line item, consolidating the capital funds collected for that purpose.
· There is $102 left over from the benches cap fund.  This could possibly be used for the sign.  More on this later.  
· The Hornblower ad revenue was greater than expected.  Well done Carole and team.  

Daryl moved to accept the report. Tom seconded.  Treasurer’s Report accepted.

President’s Report

· David was contacted by a neighbor who has a strong interest in becoming a new co-chair of the Parks & Gardens committee. David met with her and then asked her to meet with Sandy to discuss specifics.
· The Edgewood Stadium ad hoc subcommittee seems to be making strong progress already. We will be hearing from Edgewood at tonight’s meeting and then the formal public meeting is slated for two weeks from tonight, Wednesday, October 17. Note, however, that David is intentionally staying out of the work of the subcommittee, so that he can serve as a truly impartial facilitator of our eventual Council discussion.
· Rachel, Tag, and David attended a meeting organized by a committee of the Bay Creek Neighborhood Association to discuss forming some kind of Aldermanic District 13-wide interneighborhood council to advocate on common issues with our alder. This group originated when the Bay Creek folks wanted to evaluate potential candidates for interim alder, but David believes we were successful at this follow-up meeting of pushing in the direction of forming an interneighborhood committee with a broader mandate. At this meeting, we made clear that we would be much more likely to support a committee whose focus was on advocating for better processes around development (e.g. informing and involving neighborhood associations earlier in the design process) rather than advocating for or against specific developments.
· Stephen Billingham has formally resigned as chair of the History committee. If you can think of anyone who might be a good fit for this committee, please let David know.

No questions for David.

Edgewood Stadium Presentation
Michael Elliot, Edgewood High School President, and Brian Munson, Principal at Vandewalle & Associates, gave a powerpoint presentation titled “Goodman Athletic Complex Informational Presentation”.  They will share the presentation slides with DMNA and also post them on their website. 
Q&A followed the presentation.  Highlights are below.  Also, they noted that the Vilas Neighborhood Association posed a question about crowd noise.  Additional modeling of crowd noise is being done by project engineers, and results will be shared when they are available.  
A public neighborhood meeting will be held October 17th at 6:30 PM in Edgewood Commons.  It will largely be the same presentation with the exception of any additional technical details that become available.
Q&A Highlights:
Q: Will there be evening usage by community groups that rent the facility?   A: No.  All community use will stay in the daytime.  Edgewood is open to possible exceptions for neighborhood-approved events that may arise e.g. Girls on the Run or Susan G. Koman race event.  However, this would only be events approved and supported by the neighborhood.
Q: Where would the special conditions be recorded and how enforceable would they be?  A: Any changes to the conditions would have to go through a formal process in order to be changed.  They would be recorded as an addendum to the zoning document for the site and would be enforceable by the City of Madison.  Changes would have to go through the Plan Commission.
Q: Is the college going to use the facility at all?  A: Yes, but only for practices, e.g. for soccer and track and field.  There is no college football team.
Q: Is the college proposing to build a new athletic facility in the secondary parking lot noted on the map?  A: Yes, possibly, but that facility would have its own underground parking that could be utilized for athletic events.  Also, the campus itself has 861 parking stalls, so the secondary lot is not actually needed.
Q:  When will the crowd noise modeling be available?  A:  Brian was hoping to have it available today.  They are modeling the crowd noise based on different crowd sizes, including the expected crowds as well as the maximum crowd size.
Q: Are they open to investing in crowd noise mitigation if modeling warrants?  A: The berm along Woodrow was designed to buffer light and sound.  There are additional things that can be done with the berm to improve buffering.
Q: Will there be a live demonstration of lighting and sound?  A: No.  The best thing is to go to Mansfield Stadium at Memorial High School and observe their field lights, which are very similar.  These lights were installed at Mansfield in the past six months. 
The presentation ended about 7:35 PM and Q&A lasted until 8:05 PM.
DMNA process:
David asked the DMNA Edgewood Stadium subcommittee to have a proposal in November about the project, giving chance for discussion and changes and then have final discussion in December meeting.  
The subcommittee will meet sometime after the Edgewood neighborhood meeting on October 17th.  The subcommittee consists of people from the Zoning committee and the Edgewood Liaison group, and it is still open to accepting new members.  Contact Josh Napravnik if interested.

Replacement contract for labor at Glenwood Children’s Park
[bookmark: _GoBack]The replacement contract is the same as the original contract, just with a new worker.  No questions for Sandy.  Carole moved to approve the contract.  Julia seconded.  Motion passed to approve new contract and nullify the previous contract.  

Neighborhood Sign Update
Rachel obtained two quotes for a new DMNA sign for the east end of Monroe Street at Monroe Commons.  The first quote from Openwood Studios (which created the current sign) was for $3,700 which exceeded our budget allocation of $3,200.  A second quote was obtained from Busch’s Signs for $2,340.  The main driver of price difference is the sign material:  wood vs composite material.  The new composite material is more weatherproof but not as strong to withstand vandalism.  Both vendors recommended refurbishing the current sign as well, since it is not in good condition and there are benefits to doing both signs at one time.  Busch’s Signs quoted $3,690 to make a new sign and refurbish the existing sign.  

Mark made a motion to increase the budget in order to both make a new sign and refurbish the current sign and to select Busch’s Signs as the vendor.  Sandy seconded.  All in favor (Rachel abstained).  Motion passed.

Additional Notes:
· Additional funds will come from the remaining $102 in the benches fund and the contingency fund.
· Since the composite material won’t stand up as well to vandalism, recommended to put the refurbished existing sign on the east end and the new composite sign on the west end, further from campus.
· Rachel will contact Monroe Commons using Daryl’s contact person.

Old history booklets in Billingham basement
Since Steven Billingham has resigned as Chair of the History Committee, the old history books need to be relocated.  Kathy shared that the history booklets were included with new neighbor welcome packets at some point and could be again.  Carole will take the history booklets.  There are also Parks & Gardens booklets, and Sandy will take those.

Duck Dash Debrief
Since there was time remaining, Meghan Ross gave a debrief on the Duck Dash.  There was a big turnout this year with 69 boats and over 100 people.  Net profit was $1,233.88 vs $600 budgeted.  Profits go to Science Thursday through DMNA.  There were 30 volunteers for six hours that day.  Getting enough volunteers is a challenge.
The Duck Dash was held in August this year instead of June.  Feedback on the new date was split.  Meghan will come back to DMNA in the next couple months with a proposed date for next year.

Daryl moved to adjourn. Rachel seconded.  Meeting adjourned at 8:46 pm.




