DMNA Council Meeting Minutes for 5/6/20
6:45 pm, Zoom remote call
IN ATTENDANCE
Daryl Sherman, Dan Prevenas, Ann Sydnor, Rachel Fields, Tag Evers, Tracy Lewis, Ann Clark, Kathleen Engebretsen, Andrew Cusick, Bill Rattunde, Carole Kantor, Catherine Jagoe, Dave Leeper, David Hoffert, Dennis Trest, Diego Saenz, Jason Bittner, Josh Napravnik, Julia Billingham, Lisa Grueneberg, Marc Gartler, Marcia Diamond, Marie Trest, Mary Lynch, Mitchell Herl, Pat Alea, Patricia Finn, Peter Gascoyne, Bob Block, Sandy Stark, Scott & Sue Statz, Susanna Rasmussen Fischer, Tom Huber, Shawn Schey


PROCEDURAL
· Call to Order: 6:47 p.m.
· Approval of Agenda: Carole made a motion to approve the agenda and Sandy seconded.  All in favor. Agenda approved.
· Minutes: Daryl made a motion to approve the minutes and Diego seconded.  All in favor.  Minutes approved.

ALDER’S REPORT
· Construction has begun on Gregory St.
· The Common Council is trying to stand up more committees but is balancing that with social distancing.  Not all boards, commissions, etc. are meeting at this time.
· The city is looking at a $30 million deficit as a result of Covid-19.  It will be a very challenging budget cycle.

TREASURER’S REPORT 
Dennis reviewed this month’s income.  The expenses were $1,277.64 for Hornblower printing costs and the annual insurance payment of $1,286.  It was noted that the Jazz in the Park stage deposit of $2,050 that was paid back in February is non-refundable; however, it may be able to be applied to next year’s bill.  Diego made a motion to accept the report and Sandy seconded.  All in favor.

PRESIDENT’S REPORT
The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.

This month has been mostly focused on preparing for the May 11 Plan Commission meeting, when Edgewood’s application to install lights will be considered. Those details will be covered under the Edgewood agenda item. 

Rachel received a request that the Edgewood application discussion be moved to the top of the agenda.  David made a motion to modify the agenda and Diego seconded.  All in favor.


AGENDA ITEMS
Edgewood lighting application at May 11 Plan Commission meeting (Marc Gartler) 
Marc reviewed Edgewood’s lighting application and highlighted a few items.  He also read the city staff comments which came out earlier today.  City staff recommend approval with certain conditions.  Alder Evers spoke and gave his thoughts.  He noted there are four possible outcomes of the meeting:  approval without conditions, denial, referral to a later date, and approval with conditions.  Alder Evers and others shared conditions they would like to see if the lights are approved. A long discussion ensued.  All options were discussed and explored.  The group decided that the Edgewood special subcommittee would take the comments offered into consideration and work with Alder Evers to craft a final list of conditions that would be acceptable.  It was agreed that Rachel will still read DMNA’s previously approved opposition statement at the Plan Commission meeting.

Discussion of whether to hold fall 2020 membership drive/possible extension of 2020 budget (Carole Kantor/Dennis Trest)
Carole led a discussion about the 2020 Hornblower budget.  This is the time of year when the Hornblower advertisers are contacted about signing on to be advertisers again for the next year.  Over the past few years DMNA has paid 15% of the Hornblower costs with advertising covering the rest.  This year it is expected that many advertisers will not be able to continue due to Covid-19.  DMNA will need to pay much more of the cost.  Carole suggested DMNA may want to move towards a two-year budget cycle.  There was discussion.  Julia and Dennis both felt that a change to a  two-year budget was not necessary.  Julia suggested delaying the Hornblower ad cycle.  DMNA has surplus funds to put towards the Hornblower in the near future.  Also, delaying the Hornblower annual ad drive permanently would have two additional benefits: 1) it would better align with DMNA’s fiscal budget year ending July 31st, simplifying the treasurer’s work and 2) it would separate the ad drive from the annual Jazz in the Park fundraising efforts.  Julia also suggested running the ads for free in the fall issue, and there was general support for this idea to show support for the businesses.  After group discussion, Carole said she will go ahead assuming that DMNA funds will pay for the fall issue of the Hornblower and will reach out to advertisers and express DMNA’s support for them.  She will submit a one-year budget for the Hornblower at the June meeting as usual, with her best guess at projected revenue.  

Leonard Park budget request (Tracy Lewis) 
The Leonard St. garden caretakers are asking for an amount not to exceed $400 for mulch and some plantings.  This request is coming to the Council, because there is no Parks & Garden committee chair currently to approve the request.  The money would come out of the Parks & Garden budget.  Sandy and Rachel spoke in support of the request.  It was also noted that the volunteer consultant that was approved by Council earlier this year is no longer needed, since the Arboretum has gotten a grant to work with neighborhoods and can support some needed DMNA park and path work.  There was a motion by Diego to cancel out the volunteer coordinator money previously allocated and allocate $400 to go to Tracy for the Leonard St garden.  The money will come out of the Parks and Gardens budget.  The motion was seconded by Josh.  All in favor.  

Update on Vilas Park Master Plan meetings (Catherine Jagoe) 
Catherine shared sketches of the three different plans that the design firm has come up with.  There will be a survey coming out later this week.  They are seeking input on various features:  ice skating on the lagoon, tennis courts, through-traffic, size of parking lots, number of playgrounds including the popular shoe playground.  Catherine encourages everyone to take the survey and give their opinions.  The expected city budget shortfall due to Covid-19 means that these changes are uncertain in timing, but it is hopeful to be talking about this beautiful space for the future.  Cost estimates were requested for the various components to help people give better feedback.

Transportation Committee position statement on speeds for the shared use path (Jason Bittner) 
This statement was drafted out of concern about e-bikes and e-scooters.  Although we haven’t seen an uptick in these devices on the path, there is still a concern and the committee wanted to recommend some limits.  Jason read and displayed the statement.  High-speed users are encouraged to use streets rather than the bike path.  A 15 mph speed limit is recommended to encourage people to ride responsibly.  There was discussion on the correct limit (15 mph or 20 mph), resulting in a change to say “Adoption of a recommended speed on the citywide pathways of 15 miles per hour…” in item 4.  Also changed #1 to say all shared use pathways, not just the Southwest Path.  There was a motion by Jason to adopt this statement, and it was seconded by Sandy.  No further discussion.  All in favor.  Motion passed.

Meeting adjourned at 9:10 p.m. 



