DMNA Council Meeting Minutes for 5/1/19
6:45 pm Wingra School Library

[bookmark: _GoBack]COUNCIL MEMBERS IN ATTENDANCE 
Rachel Fields, Josh Napravnik, Diego Saenz, Julia Billingham, Ann Sydnor, Shawn Schey, Sandy Stark, Carole Kantor, Marc Gartler, Marcia Diamond, Priscilla Arsove, Tom Huber, David Hoffert, Lisa Lang, Tracy Lewis, Marie Trest, Peter Gascoyne, Lisa Grueneberg, Andrew Foxwell, Gracie Foxwell, Bob Block
COMMUNITY MEMBERS IN ATTENDANCE
Carolyn Hogg, Gail Martinelli, Tim Johnson, Mary Lou Nord, Alta Johnson, Lynn Bjorkman, Ethan Brodsky, Catherine Jagoe, Pat Alea, Yael Gen, Shawn Doherty, Ted Thieme, Jeffrey Jerred, Paul O’Flanagan, Michael Collins, Michael Kafka, Pat Friday, Nick Friday, Tag Evers, Ellen Taylor-Powell, Paul Guilbault, Pam Guilbault, David Abbott, Ed Ahrens, Peggy Berkvam, Mary Clare Murphy, Bill Rattunde, Maria Rattunde, Tom Kaminski, Scott Statz, Sue Statz, Lynn Keller, Briana Beyer, Garth Beyer, Gretchen Twietmeyer

PROCEDURAL
- Call to Order:  6:45 p.m.
- Approval of Agenda:  Carole made a motion to approve the agenda.  Sandy seconded.  Agenda was approved.
- Introductions:  Council members only due to high attendance and time considerations.
- Minutes:  Carole made a motion to approve the minutes from last month’s Council meeting and from the Annual Meeting, and Marcia seconded.  The minutes were approved.
- Alder’s Report:  Tag Evers was present at the meeting and gave a report.  
· Tag was appointed to the following committees:  Community Development Authority, Bayview Foundation Board, Joint Campus Area Committee, Zoo Commission, Truman Olson Selection Committee, Common Council Executive Committee, Education Committee, Board of Public Works (streets, storm water, flooding issues, etc.)
· Thank you very much and I look forward to the rest of the year.
- Treasurer's Report:  Julia passed around the report.  She requested to amend the current budget to transfer $10 equally from the Contingency Fund to Administration Expenses ($5) and to the Communications Committee ($5). Diego made the motion and Marc seconded it.  All in favor.  The budget will be amended as requested.  Sandy made a motion to accept the treasurer’s report.  Josh seconded.  All in favor.  Report accepted.


PRESIDENT’S REPORT
The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.)

The majority of my time this month has been dedicated to Edgewood, and in particular, the weekly Tuesday meetings with Edgewood High School, Vilas Neighborhood Association leadership and our Edgewood special subcommittee. So far, the two meetings have focused on introductions, desired outcomes and the rules for engagement of how we will interact as a group, as well as a set of guiding principles for us to evaluate an eventual path forward. We did hear a partial update on Edgewood’s current plans at the 4/23 meeting, and will hear more at this Tuesday’s meeting, at which point we will be able to inform the neighborhood. 

In addition, I have been working with Busch Signs on our neighborhood sign updates. The old neighborhood sign has been taken down and is currently being refurbished and replicated in Busch’s workshop. I am working with Monroe Commons on a plan to install the sign once it is complete. 


AGENDA ITEMS				
· At-large member nominations:  Every year at the Council meeting after the Annual meeting we will now reconfirm all at-large members for the following year.  (This was a change made to the by-laws at the Annual meeting.)  Rachel checked in with the nine current at-large members.  Six want to continue and three do not.  In addition, three people would like to become at-large members.  Rachel nominated the following slate of at-large members:  Marcia Diamond, Debi Leeper, Barbara Samuel, Priscilla Arsove, Patricia Finn, Shawn Schey, David Hoffert, Marie Trest, and Tracy Lewis.  There was a little discussion and then Rachel called the vote.  All voted in favor.  Sandy moved to remove the following three at-large members that no longer wish to continue: Tyler Leeper, Roland Rueckert, and Bill Barker. Josh seconded the motion.  All voted in favor.  

· Garth Beyer on craft beer bar at 1722 Monroe:  Garth presented a description of the project and fielded questions.  
· Will be seeking beer and wine licenses but not hard liquor.
· Envisions a community space where people can gather
· Will there be food?  Yes, some light food.  Also trying to collaborate with current Monroe Street restaurants for grab and go options.
· Expected hours: Monday closed.  Tues to Thurs 4-11p.m., Friday-Sunday Noon-11p.m.
· Timeline:  Alcohol licenses to be submitted by May 20th and hope to be open by early August, construction permitting.
· Parking?  Will there be public parking for that space?  Yes, there will be 14 spaces behind the building.
· Capacity?  Around 100 people.  For comparison, it is a little bit larger in capacity than Barriques.
· How many retail spots are available in that building?  Four.
· Have you talked with the Vilas Neighborhood Association yet?  Yes.  They are onboard and excited.
· Rachel has Garth’s email address and contact information if anyone would like it.

· Edgewood updates 
· From the Committee’s report:  The Edgewood Special Subcommittee has met with Edgewood High School (EHS) and Vilas Neighborhood Association leadership every Tuesday for 90 minutes starting on April 16th, in addition to an initial table-setting meeting between DMNA and facilitator Russell Consulting on April 15th. The agendas, notes and foundational documents from these meetings can be found on OneDrive here (https://bit.ly/2GRDJRx).
· Rachel reviewed Edgewood’s current plans and their status as described in their document, sent out prior to the meeting.
· Also, Rachel shared that Edgewood has agreed to hold off on installing lights for 9 more weeks, the remainder of the time that these discussions are ongoing.
· EHS did receive a citation from the City for their first game played on the field, but not for subsequent games.  
· Discussion followed.
· Dave Leeper made a motion that the sub-committee be given the authority to act creatively in trying to come up with a resolution to this problem, recognizing that all final decisions have to come back to the council.  Julia seconded. There was then discussion on the motion on the table.  
· There was a friendly amendment and the final motion was that the Edgewood sub-committee be given the authority to act creatively in trying to come up with a resolution to this problem, recognizing that not all ideas that are discussed will be a part of any potential solution, and any potential decisions have to come back to the DMNA council.  The council voted and all were in favor.  Motion passed.  

· History Committee update (Peter Gascoyne, History Committee Chair):  
· The committee has two goals: 1) produce an interactive online map enabling the user to click on a map location and retrieve historical information and 2) put together a seminar in the fall for those interested in researching the history of their home.
· The committee has completed a re-sorting of 9 boxes of historical archives held in the Wingra School basement.  A log has been produced describing the various items, and an alphabetical listing put together that focuses on about 80 items by their specific address.  There is a box of duplicate materials (brochures, pamphlets, etc.) available for the taking.  If anyone is interested in these materials, contact Peter.

· New chair confirmations: Communications, Social and Southwest Path:  Rachel nominated Lisa Grueneberg as the Communications Committee Chair, Lisa Lang as the Social Committee Chair and Jake Blasczyk as Co-Chair of the Southwest Path Committee.  We voted all in favor.

· During this time there was a request that minutes and meeting agendas be posted to the DMNA website.  Rachel will work with Lisa G. on this.

· Uses of 2019 Capital Fund Contributions ($1663): There was continued discussion of possible uses for the 2019 Capital Fund Contributions totaling $1,663:
· Overhaul of payment processes:  Pay dues online
· Garden clean-up:  @ Leonard and Monroe cul-de-sac.  Tracy requested that this area be added to the parks and garden committee so it could get some volunteer attention and maybe some money for mulch and 5 hours of a worker’s time to do spring clean-up.  The Parks and Gardens Committee has over $600 in its budget currently but that covers all gardens.
· Signage
· New flags was another idea
· Gracie and Tag are lobbying AT&T to wrap their fiber boxes with artwork.  If AT&T doesn’t do it, then DMNA could do it.
· Some money could be allocated now and some saved for later.
· The Transportation Committee suggested that a sponsor is needed in order to bring back the b-cycle station at Knickerbocker.  
· The history committee may have some expenses for the fall workshop and they have no budget currently. Noted that there is a contingency fund with over $900 for extra projects.
It was noted that the budget process for next fiscal year will be starting.  Julia will contact the committee chairs for a budget proposal for next year, and next meeting we will discuss the upcoming year’s budget.  

· District 13 Neighborhood Alliance:  There was a short discussion.  The group was generally supportive of DMNA leadership pursuing this.  Further discussion was postponed until next month’s meeting in the interest of time.

· Other business
· Bob Block gave the following updates from the Social Justice Committee
· Thanks to those of you who have donated snack food for school kids.  The sixth and last box will be delivered soon.
· The R-sale will happen on July 20th.  A new coordinator has been found.

Meeting adjourned at 8:37 p.m.

