DMNA Council Meeting Minutes for 3/6/19
[bookmark: _GoBack]6:45 pm Wingra School Library
IN ATTENDANCE 
Daryl Sherman, Priscilla Arsove, Dave Leeper, Bob Block, Josh Napravnik, Sandy Stark, Diego Saenz, Tracy Lewis, Marie Trest, Ethan Brodsky, Gail Martinelli, Ann Clark, Peter Gascoyne, Dianne Jenkins, Yael Gen, Marc Gartler, Pat Alea, Scott Slate, Sue Statz, Carolyn Hogg, Tom Huber, Brad Boyce, Kay Gabriel, Larry Mandt, Catya Mandt, Susanna Fischer, Kathy Engebretsen, Julia Billingham, Ann Sydnor, David Hoffert, Rachel Fields, Shawn Schey

PROCEDURAL
- Call to Order:  6:45 p.m.
- Approval of Agenda:  Sandy moved to approve the agenda.  Josh seconded.  Agenda was approved.
- Introductions were skipped due to full agenda and large attendance.
- Minutes:  Rachel moved to approve the minutes.  Diego seconded.  Minutes were approved.
- Alder’s Report:  None
- Treasurer's Report:  Julia highlighted that $503.28 was spent in February to purchase three more years of web hosting for the web site.  Kathy made a motion to accept the treasurer’s report and Josh seconded.  Report was accepted.
· President's Report:  See Edgewood agenda item.

AGENDA ITEMS
· Assemblywoman’s Update: Shelia Stubbs:  Ms. Stubbs introduced herself and gave an update on her work since being inaugurated in January.  She has been assigned to the following committees:  Colleges and Universities, Corrections, Insurance, State Affairs and Tourism.  Also, Ms. Stubbs is serving as the Secretary of the Black Caucus.  For Black History month last month, she organized a week of special speakers at the Capital related to family and education.  Currently, there is much work to be done to review Governor Evers’ proposed budget.  Other current projects include: expungement clinics where attorneys provide legal assistance free to charge to help people get errors in their criminal record corrected; the healthy families, healthy babies initiative and specifically providing access to doulas for low income people as a way to reduce the infant mortality of rate; and a task force to gather community thoughts and recommendations about how to best reduce flooding such as occurred last summer.  She will be holding community listening sessions in the district starting in April.  Ms. Stubbs passed out business cards and invited us to connect with her and sign up for the newsletter.  She also welcomed us to come to her office in the capital as she says she is the one sitting there, but it is our house.  Her contact information is:  phone - 608-266-3784 and email - rep.stubbs@legis.wisconsin.gov.   There was a brief time for Q&A at the end.  

· Social Justice Committee Report (including Green New Deal):  
· Green New Deal:  Ella Kuntsman, a junior at West High School, presented the Green New Deal.  This is a resolution that the Common Council will vote whether to adopt on March 19th.  See the document sent out with the meeting agenda for the resolution wording.  Currently, they are getting signatures for a petition and are gathering support from neighborhood associations.   Ella circulated the petition for people to sign at the meeting and also provided extra sheets so people could gather more signatures on their own.  These sheets should be delivered to Sandy Stark by March 15th.  (Sandy will get them to Ella).  Dave Leeper made a motion that DMNA encourage the city council to adopt the Green New Deal resolution.  The motion passed unanimously.
· Movies that Matter:  March 10th at Wingra Library.  Bob brought flyers for people to take to display/distribute.
· Food for kids – This is still ongoing.  Tomorrow Bob will take over the fourth box of food this school year.  More donations needed.

· Uses of 2019 Capital Fund Contributions:  There were extra donations of $1,663 given during this year’s membership drive, above and beyond the required membership dues.  There was no specific capital fund project for this year.  There was discussion on how these funds might be used.
· Cross walk flags 
· “Welcome to Lake Wingra” signage that might encourage conscientious usage of the lake.  We could make a donation to Friends of Lake Wingra for them to do this.
· Signage giving directions to the bike path from the Park and Pleasure drive.  There was enthusiasm from the group for this idea. Josh suggested looking at the Tactical Urbanism website for ideas and support.  Someone mentioned that the City is expected to install additional way-finding signage as part of last year’s construction project.  David Hoffert proposed finding what signage is coming and then determining what we can do to supplement.  Tom Huber volunteered to follow up with the city.  David Hoffert proposed a motion to designate the 2018/19 capital receipts towards a signage project to be researched by Tom, but the group wanted to wait and hear about the city plans before proceeding.
· Implementing a way for members to pay their dues electronically via credit card.  Rachel suggested this and wasn’t sure if it would require funds or not.
· A larger project to create a membership database 
· Roll this money over and combine it with 2019/20 if there is a larger project that DMNA would like to fund.  Currently there is nothing planned.  A fall drive would need to be proposed by June at the latest.

· Edgewood Stadium Opportunity
Rachel recapped the events from the past few weeks.  See the Edgewood Special Subcommittee Report in the meeting agenda document and the letter from Edgewood High School (EHS) that was sent as an email attachment prior to the meeting.
Shawn added that DMNA asked that Edgewood not install sound or lights during the discussions.  The sound system however was not addressed in Edgewood’s letter.
There is a meeting with DMNA representatives, city staff, our alder, alder candidates, Vilas Neighborhood representatives and No New Stadium representatives scheduled for this Friday, which was set up by Tag Evers. Some felt that DMNA should not respond to EHS until after that meeting takes place.  EHS will not be at the meeting.

There was a lengthy discussion about Edgewood’s offer.  Some highlights are below:

· What will the city do to enforce the master plan violation this spring?  Don’t want the city to forgo enforcement if DMNA is in discussion with EHS.  There was a feeling that the city must be held to master plan enforcement.  Response from someone else that the city has been asked to take immediate enforcement on the master plan violations, and we will find out Friday what they are planning to do.  It is not clear whether the city has an appetite to enforce the master plan.
· Wait until after the city meeting to respond, but have a special mid-month DMNA meeting this month, so a decision can be made prior to April.  There was some support expressed for this idea.
· Advise to work through the Liaison committee and not create an ad hoc group called the Collaborative Working Group.  Don’t elevate this to the executive committee.  It was discussed that last month the Liaisons were considered as possible heads of the Edgewood Special Subcommittee, but decided against it.  The Liaisons are on the Edgewood Special Subcommittee however.  It was also noted that the terrain has shifted since last month.
· Concern about the deadline for the start of the light installation was expressed.
· Question about what the noise ordinance is.  No permit is required for the sound.  Someone said that EHS already has used a portable sound system that is the same loudness as the permanent system will be.
· Question to please clarify who is “Edgewood” (college, high school, campus)?  A:  The master plan covers all three institutions:  college, high school and campus.  The amendment to the master plan is only for the high school’s portion, since the playing field is on the high school’s property.  The board of trustees that sent the letter to DMNA is the board of trustees of the high school and Mike Elliott is the president of the high school.

Dave Leeper made a motion that Rachel send a letter to Edgewood with the following ideas:  
· Thank EHS for the letter.
· We look forward to dialogue.
· We have a meeting scheduled with the alder and city staff on Friday to discuss some of these issues, so we can’t go forward yet.  
· It is very important, so the council will meet to discuss again prior to next month’s meeting.
· We will get back to EHS about next steps after that meeting.

Tom seconded.
Discussion followed.  Following are the highlights:
· What is our process?  DMNA reps will meet with the city on Friday.  After the meeting Rachel will write a summary and send to the council.  
· Marc proposed a friendly amendment:  EHS has only offered to delay construction of lights until April 15th, while talks would continue for 8-12 weeks. We do not believe talks could be productive given these concurrent timelines. Would EHS be willing to commit to delay for the duration of the talks?  Diego seconded.  
· Now also remove the part about the city meeting on Friday and request a response by Monday 3/11.
· Amendment proposed that DMNA set a meeting for March 13th.  All in favor.

Final motion:  DMNA will write a letter to EHS with positive language asking for clarification on the light construction, setting a date for response from EHS to our request to delay light construction, promising the DMNA council will meet again on March 13th, and then DMNA will respond to EHS right after that meeting.

Roll call vote:  All in favor, unanimous.

The meeting adjourned at 9:09 p.m.


