DMNA Council Meeting Minutes for 11/7/18

COUNCIL MEMBERS IN ATTENDANCE 
[bookmark: _GoBack]David Hoffert, Rachel Fields, Julia Billingham, Ann Sydnor, Shawn Schey, Tyler Leeper, Susanna Fischer, Dave Leeper, Summer Jarosky, Sandy Stark, Carole Kantor, Marc Gartler, Marcia Diamond, Priscilla Arsove, Ellie Feldman, Jane Albert, Jason Bittner, Daryl Sherman, Kathy Engebretsen, Tom Huber, Andrew Foxwell
COMMUNITY MEMBERS IN ATTENDANCE
Allen Arntsen, Pat Wafer, Bob Block, Marie Trest, Ethan Brodsky, Josh Gettle, Edwin Sibert, Catherine Jagoe, Tag Evers, Jeff Mandell, Bill Rattunde, Gretchen Twietmeyer, Carolyn Hogg, Dianne Jenkins, Lynn Bjorkman, Pat Alea, Ellen Taylor-Powell, Janet Zentner, Kay Gabriel, Pat Friday, Rick Friday, Anne Morin, Sue Statz, Mark Landgraf, Paul Buhle, Mari Jo Buhle, Jeff Knutsen, John Janty, Heil McCallum, John Paul Croake, Michael Kafka, Gail Martinelli, Scott Spoolman, Barbara Samuel, Terri Johnson, Roy Froemming, Alta Johnson, Tim Johnson, Pat Kandziora, Witt Anderson, Debi Leeper, John Nicol

PROCEDURAL
· Call to Order:  6:46 PM
· Approval of Agenda:  Carole moved to approve the agenda.  Tom seconded.  Agenda approved.
· Introductions – Council members introduced themselves.
· Minutes:  There were two corrections to the minutes.  1) The Treasurer’s Report section will be corrected to state that the report was “accepted” rather than “approved”.   2) The word “motioned” will be replaced with “moved” wherever it appears.  The minutes were approved as corrected.
· Alder’s Report – See below
· Treasurer's Report – See below
· President's Report – See below
AGENDA ITEMS
· Edgewood Stadium Subcommittee Report
· Committee Chair Appointments
· Lindzey Kobiske for Parks & Gardens
· Jason Bittner for Transportation
· Josh Napravnik for Zoning
· Nominating Committee
· Wingra School file cabinets
· Reconsidering ADU policy
· Other business


Alder’s Report
Allen Arntsen introduced himself and gave a brief report.  He apologized that he cannot attend DMNA meetings regularly as he has a conflict at this time.  The bulk of his work lately has been related to the city budget.  The only item in the budget specifically affecting our district is money for the Vilas Park master plan.  No questions were asked.

Treasurer’s Report
· $131 in excess donations was collected during the membership drive.  This was money donated in excess of membership dues.  Although there was no explicit capital fund drive this year, the money is reflected in the line item “Capital Fund 2018/2019”.
· $150 annual donation to Monroe Street Merchants Association for the Monroe Street Festival’s children’s activities.
· $30 to David Hoffert for administrative expenses related to three years of state informational filing.

Daryl moved to accept the report.  Carole seconded.  Report was accepted.


President’s Report 
The written report submitted by David has been copied below with updates by the secretary in italics based on the verbal report given during the meeting.

· The Edgewood Stadium proposal has consumed much of my time this month. I’ve been making sure that Josh receives any communications people send to me, working with the subcommittee to prepare for tonight’s presentation, etc.
· I have also been navigating a situation with Joel Bodilly’s partially constructed ADU, which fell out of compliance with the conditional use permit he was granted some time ago. Joel has recently resubmitted plans to no longer build an ADU on his property, and has also resigned as chair of the Zoning Committee.
· Our recent capital fund expenditures are making real progress. Two of the bus stop benches we paid for have now been installed on Commonwealth. (Recall $10,000 was budgeted for six benches.  The remaining four will be installed as the city is able.)  Rachel and I met with the Monroe Commons board to discuss precise placement of the new neighborhood sign.
· I will be attending the Mayor’s Neighborhood Conference on November 17 as a representative of DMNA, and Tom Huber will be involved in one of the transportation panels. It is not too late to register if you would be interested in this event. I have attended in the past and found it quite interesting.
· If you have not already, expect to be hearing from the Foxwells with a request to make sure your committee’s information is up-to-date on the DMNA website. We are making a push to get everything updated ahead of the transition to a new President next spring.
· After much reflection, I have decided that no matter what position we end up adopting on the Edgewood Stadium, I will be recusing myself from the advocacy phase of DMNA’s work on this issue, due to my active campaign for Alder. Though I expect my personal stance to be similar to DMNA’s stance, I do not believe it serves DMNA’s interests to have the same person representing their own views as an Alder candidate and DMNA’s views as an organization at the same time, since even the slightest discrepancy between the two could undermine DMNA’s ability to advocate effectively. Rachel has agreed to take on the primary advocacy role as Vice President. So she will be the one writing letters, speaking to the press, attending city meetings, and so on.

Edgewood Stadium Subcommittee Report
The Edgewood Stadium Subcommittee presented their draft letter titled “Edgewood Stadium Opposition POV.”  The subcommittee was formed at the September DMNA meeting with the charge to make a recommendation on the stance DMNA should take with regard to the stadium proposal.  The subcommittee was requested to present an initial proposal at this meeting and a final proposal for the December meeting.  Since the neighborhood feedback received by the committee was overwhelmingly negative, the subcommittee is recommending that DMNA strongly oppose the proposal, and they went ahead and drafted a position document for the council’s review.  Within the subcommittee, there were no objections (one abstention) on the draft stance presented.  Since the subcommittee’s chair Josh Napravnik could not attend the meeting, Marc Gartler read the letter.
David noted that Edgewood has not yet submitted their proposal.  They have said they will do so next week.  
David asked how this came to be the subcommittee’s recommended statement.  The subcommittee members considered neighbor feedback received through many means including email, verbal comments made during the Edgewood neighborhood presentation on October 17th, and written comments on Nextdoor.  Josh Napravnik was specifically thanked for his work tabulating the Nextdoor comments and creating an Excel spreadsheet summarizing all comments.
The following suggestions were made:
· Include the total number of responses behind the stated percentages of neighbors opposing the plan listed near the bottom of the first page.  It was thought this would strengthen the argument.
· List either Rachel Fields or Josh Napravnik as the contact person for questions at the end of the document instead of the Executive Committee, since David Hoffert is recusing himself (see President’s Report).  After discussion, the group agreed that Rachel should be listed.
Other comments/questions included:
· Wildlife disruption mentioned in paragraph 4:  The group discussed what is behind this claim.  There is no hard data*, so some felt it might be better to exclude it from the document or qualify it more.  Others felt it is a strong concern of residents and should be included as-is.  David requested that the subcommittee revisit the mention of wildlife and make sure it is appropriate.  (*The Director of the UW Arboretum Karen Oberhauser and Friends of Lake Wingra were consulted and did not have data.  A wildlife impact study was quoted at $40,000, and we are not requesting Edgewood provide this.)
· Were traffic, congestion, parking and property values considered?     Yes, but the subcommittee wanted to focus on keeping the statement brief and use the most persuasive argument.  The phrase “livability and vitality” encompasses these things.
· Does DMNA encompass the wildlife area and the arboretum?  If not, then why is that being included in the letter?  DMNA does border Lake Wingra from Edgewood Avenue to Wingra Park.  Also, the subcommittee wants the letter to present an argument that is persuasive at the city level, so it was felt to be appropriate to express broader concerns relevant to the city as a whole.
The group then discussed timing and whether the motion on the table should be voted on at this meeting or next month after Edgewood has officially submitted their proposal to the City.  David shared that he had a received an email from Edgewood High School President Michael Elliot requesting that DMNA wait until they have submitted their proposal before we submit our stance.  Comments from the group included:
· Vote tonight since there are unlikely to be substantive changes to the proposal.  
· Vote tonight and communicate to the City that this is our response to what was presented at the October 17th neighborhood meeting.  The official proposal can then be reviewed once it is submitted and if there are substantive changes these can be considered during the December DMNA meeting.  There is precedent for this as DMNA responded a presentation in 2017 rather than waiting for the official proposal.
· The letter could be recast as a letter to Edgewood High School only, with a letter to the City following after the official proposal is submitted.
Shawn made a motion to call the question.  Bob seconded.  All in favor.
The motion on the table was to adopt the position of being opposed and the general argument presented in the letter.  A roll call vote was taken.  There were eighteen in favor, one opposed and one abstention.  The motion passed.  The person voting to oppose voiced the following perspective:  They have children that would be able to play sports there instead of across town.  Also, it would be a good asset to our neighborhood as anything that brings people into the neighborhood increases its vitality.
After the motion passed, there was clarification that the letter is for all audiences (e.g. Edgewood, the city, etc.), to be released as soon as possible.  
An ad hoc working group of neighbors (separate from DMNA) has been formed called “No New Stadium.”  They have sent a letter to the Plan Commission and have copies if anyone would like to see it.  If anyone is interested, see Tag Evers or Dave Leeper.  The website nonewstadium.org will be online in the next few days.  There was a question whether there is a conflict, since three of the six active DMNA stadium subcommittee members are part of the No New Stadium group.  The response was that Josh was unbiased as the subcommittee chair, and the subcommittee stance was based on the feedback of the neighborhood received through surveys and comments.
The group agreed that David will introduce Rachel to the reporters that have contacted him, letting them know that DMNA now has an official stance and that Rachel is the contact person.  The letter will be posted to the website as soon as the minor adjustments have been made.

Committee Chair Appointments
· Lindzey Kobiske for Parks & Gardens
· Sandy Stark made a motion to nominate Lindzey.  Rachel Fields seconded.  Motion passed unanimously.
· Jason Bittner for Transportation
· Tom Huber made a motion to nominate Jason.  Sandy Stark seconded.  Motion passed unanimously.
· Josh Napravnik for Zoning
· Marc Gartler made a motion to nominate Josh.  Sandy Stark seconded.  Motion passed unanimously.

Nominating Committee
The committee is charged with identifying and recruiting officers for the coming term.  A slate of candidates is needed by the February council meeting, so it can be published in the Hornblower prior to the annual DMNA meeting.  Julia Billingham and Andrew Foxwell volunteered.  There was a motion by Daryl Sherman to fill two of the three slots on the committee with Julia and Andrew.  Motion seconded by Tyler Leeper.  A vote was taken and the motion passed.

Wingra School Filing Cabinets
Wingra School is happy to continue hosting the DMNA archive files, but they would like to move them from the filing cabinets in the hallway to boxes in the basement.  Their concern is the filing cabinets, not the records.  No one voiced any objection to the files being moved to the basement.

Reconsidering ADU Policy
It has been requested that some items related to ADUs be reconsidered by the Zoning Committee such as ADUs only being appropriate on lots that have at most two residential neighbors.  A motion was made by Tom Huber to refer ADU policy back to the Zoning Committee and have the specific people that have brought forward concerns be consulted.  Shawn Schey seconded the motion.  The motion passed.

Other Business / Announcements
· Summer Leeper presented a check for $1,083.88 to DMNA from the Duck Dash.  This exceeded the expected amount of $600 in the DMNA budget.  Credit given to Meghan Ross for organizing the event.  Thank you Meghan!
· Kaleem Caire has been confirmed as the annual meeting speaker.
· Carole brought the Dudgeon-Monroe neighborhood history booklets and DMNA magnets if anyone would like them.
· Food is still being collected for Madison school students at 2237 Fox Ave.



